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Overview TRANSFORM

— CONSULTING GROUP —

. Introduction

- Collective Impact - why, what and how
s Examples

.. Tools and Resources for Action

5. Next Steps
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Who We Are TRANSFORM

Transform Consulting Group (TCG) is a woman-owned, strategic, and data-driven consulting
firm. We provide solutions that help our clients to facilitate, build, and mobilize.
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Who We Help RANSL oM

Government Nonprofits Education Communities
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Our Solutions TRANSFORM

Al

Facilitate Evaluation, Build Capacity Mobilize Communities,
Research, & Analysis Partners, & Systems
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Our Approach LRADREOAM

) B L

Collaborate Assess Facilitate Create
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Practice of Community C\
Collaboration LRADREOAM




My Main Street
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TRANSFORM

— CONSULTING GROUP —

Why did your
community
form your
main street
organization?




How do we get better at the
practice of collaboration?




Why are some community
collaboratives more effective?




Many times community
collaboratives fail because there
IS NO agreed upon process of
engagement.
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The Practice of Community C\
Collaboration LRADREOAM

Stakeholder + Collective
Engagement Impact
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Collective Impact TRANSFORM

— CONSULTING GROUP —

* You have an issue that you are wanting to address

that is bigger than what one organization can solve
on their own?

 It's a framework, not a program.

+ What are the issues that your main street
organization is wanting to address?



5 Components
of Collective
Impact

" Must have
agreement on the
‘compelling
challenge’ to
come together

A backbone

organlzatlon/s

5 Conditions of

] Collective Impact

Shared
measurement
for data
and results
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1. Common Agenda

for Change LRADREOAM
Agreement on the "compelling challenge’ to
address
Who's at the table

ldentify key stakeholders to engage on the issue
Comprehensive, multi-sector engagement




2. Shared Measurement for ii
Data TRANSFORM

— CONSULTING GROUP —

Create a "baseline understanding” of where you
are today in regards to the issue

What questions do we want to answer?
What information do we want to know?
Agreement on key indicators

Ongoing tracking of results and impact
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3. Mutually Reinforcing
Activities TRANSFORM

— CONSULTING GROUP —

Create a plan for the future

Reach consensus with all partners to adopt and
integrate plan / strategies

Build ownership and buy in — community will

All working towards common goal (not just
benefiting own organization)
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4. Continuous CommunicatioNTRANSFORM

Clear channels of communication

Clear decision-making process / committee
structure

Dissemination of information internally and
externally

Transparency
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5. Backbone Organization  TRANSIORM

— CONSULTING GROUP —

. Whose job is it to think about this every day?

. Someone(s) need to be responsible to move the

work forward, bring everyone together, gather the
resources, etc.

. Integrate within an organization and/or hire
consultant / organization
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Case Study Example TRANLOEM
. Wabash County - compelling challenge

Population change! Components of population change: H

Change from 20171 Change from- Change from-2017 1 Change from 2010

Geography 20107
ks Natural- Net-migration: Natural- Net migrat H
# %l #n %

increase’  Totalr Int'ln Domestic  Increase’  Totaly Domestic
Adams-u 35,6361 2141 0.60%: 1,249  3.63%n 4091 (194)d  5¢ (199)u 3,034 49 (1,842)nn
Allen = 375,351+ 3,141 0.84% 20,0167  5.63%" 1,919 1,244+ 5531 691 17 2,769 5,361 (2,592)un
DeKalb-H 43,2261 404 0.94%x 997 2.36%n 121 284+ (11)= 295 1,055+ (33)5  (42)m g9u
Huntington - 36,240 14 0.00%:= (883)n (2.38%)u 227 (2002 11¢ I3 941  (966)u 811 (1,047)u5
Kosciusko = 79,3441 334 0.42%:= 1,990 2.57%¢n 296 441 B4 (20)= 2,727 (680)5 404+ (1,084)5 1
LaGrange ! 39,330+ 1089 0.28%~ 2,2000  5.93%n 4501 (343 (335)u 3,951 (1,751)u 171 (1,768)u1
MNoble - 47,5321 1484 0.31%n (8)n (0.02%)u 132 191 141 51 1,2621 (1,256)d 291 (1,285)uH
Steuben = 34,586° 1657 0.48%" 4131 1.21%¢ 621 105¢ 8¢ 971 5841  (144)d 65+ (209)u
Wabash 1 31,2801 (130)u (0.41%)x (1,608)x (4.89%)x (61)1  (69)1 2 (71)u (596): (1,009)H 381 (1,047)nn
Wells 28,206+ 1921 0.69%: 5691  2.06%:" 119 774 16+ 61 655 (70)2 148+ (218)un
Whitley-d 34,0741 2979 0.88%x 784 2.36%:n 911 211+ 10+ 201 735 701 109+ (39)m K
NEI- 11 784,805 4,874 0.62%- 25,719  3.39%:" 3,560 1,358 664! 694 31,048 (4,863): 6,259 (11,122)ux

Sources:U.5.-Census-Bureau, Population Division,-Annual Estimates-of the-Resident-Population: -April-1,-2010-to-July-1,-2018-[Table-PEPANNRES];-U.5.-Census-Bureau,- |H

Population Division,-Estimates-of the-Components-of-Resident Population-Change:-April-1,-2010-to-July-1,-2018-[Table-:PEPTCOMP]
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Compelling Challenge TRANSFORM

How can we work together to ¢
the trajectory of our population ¢

nange

ecline?




l[dentifying
Stakeholders

Our Partners

|dentified core
sectors

|dentified
individuals and
organizations

Considered
diversity of
geography and
demographics

Wabash City
Superintendent +

County Board Member
Commissioner

N. Manchester

MSD Wabash
Superintendent +
Board Member

Wabash Mayor, / Administrator + Mark Hobbs,
City Council Board Member Heartland Career
Center
Ford Meter Box
N. Manchester Town Midwest_ Poultry
Council Services
Precision Medical
K-12 Halderman
Q]
Wabash County Public Officials Crossroads Bank
Council
© INGuard
Bowman Farms
Industry
20) Thermafiber
TruValue
Lagro Honeywell Center
Compelling Need:
T Population Growth
Urb ovxns Marilyn Custer-
rbanna @ Mitchell at Parkview
Health and Jason Cussin,
La Fontaine Social Services Bowen
Beverly Ferry,
Living Well
Roann Community
Champions ) ) Ron Evans
® Higher Education White's Residential

@

Christine Flohr
Lisa Ford  John Philipson

Jim Widner Brian Pees

Steve Johnson Jim Chinworth

Dean Gogolewski,
Wabash YMCA

Josh Blossom,
Ivy Tech Wabash

Proposed Individuals/ Or ganization

Susan Manwaring David McFadden,
Manchester University

John Philippsen

Core Sectors



Wabash Baseline IMAGINE

WABASH
Data COUNTY
. Completed a study on o o e I
population decline Key Findings
ncluded data trends and Juty 201
orojections

. Qualitative feedback from
millennials and out of
county residents

PURDUE ‘i

FORT WAYNE I TeANS FOR A
Cormmamdty Besswrch atite. o - i




Did you know?

e Wabash County
declining popul:

e Wabash County'
faster rate when

August 20, 5:3

Honeywell C , Community LEARN MORE ABOUT THE FUTURE OF

275 West Mar "g
Wabash, IN 4

Wabash County WABASH COUNTY ON AUGUST 20 AND AUGUST 22!
We're here for giving, We're here for good,

ot of LEARN MORE ABOUT THE FUTURE OF

# 8| wabash County WABASH COUNTY ON AUGUST 20 AND AUGUST 22!

Teve here for giving. We're here for gooe
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Mutually

WABASH COUNTY EARLY The vision of the Committee is to revitalize our community so it can thrive long term.
CHILDHOOD EDUCATION Our mission is to transform our community by connecting kindergarten readiness to economic success.
COMMITTEE

2018-2022

. ! INCREASE CAPACITY BEMEFITS
ﬂ/ 0O more seals for infants & toddlers & FRoad
BUSIMESS @ = 50 © 0O part-day exempt praschool programs become full-day i
E":";j’-";‘:;'“:' . % ﬁ_ 2. IMPLEMEMT EARLY CHILDHCOD EDIUMCATION COOPERATIVE MODEL
(] [ (] & Ford Moter ] .
®  Grow \Wabash County 3 50 O new seats for 0-5 year olds
5 roneywell Santet 3. RECRUIT AND RETAIN HIGH-QUALITY EARLY CHILDHOOD EDUCATORS
P.:m_‘ QFm Lansllng O teacher credentials by 20%
roup O enrallment in apprenticeship program
ICDMMUNIW 4. DIVERSIFY PROGRAM OFFERIMGS TO MEET COMMUNITY NEEDS
& City of Wabash O diversity in program models for children with disabilibies
® Community Foundation of O 2rd & 3rd shilt option O =ick care program offerngs
‘Wabash County O geographic location oplions BEMEFITS
& ‘Wabash County Probation L. AE’\-‘DEP.TE F-:-F STATE VOUCHER PROGRAM CHAMGES TO MEET DIFFEREMT Maore
° u r a n O r ® ‘Wabash County United ACCESSEILITY NEFES
Fund - G. IMCREASE CAPACITY OF HIGH-QUALITY PROGRAMS
& ‘Wabash County ¥MCA = . .
O number of rated. high-gualit rams
the Future ‘ waonroyon  | S s s
Church =
E o 7. IMPROVE THE QUAL ITY OF TEACHERS
. EDUCATION 1 O programs participate in professional development "Thrive in 587
. B u | n a n d ® Healthy Families Area 5 O classrmoomsSteachers implement CLASS assassmeant
. ’*‘-‘?-’E""'f;r' — = 8. CREATE AM EARLY LEARNING SCHOLARSHIP PROGRAM
' rieartiand Fraschoot = 03 cost of tiered scholarship
® |vy Tech Community B Determine : ! . _
OW n e rS I Col 'E O cost of high-quality program with livable wages
. :?Ulj%ie ds Daveare s O source Lo host the scholarship fund
nas Liay : . . e T ————
® Manchester Early Leaming E 4. DEVELOP EMPLOYER-SPOMSORED EARLY CHILDHOOD EDUCATION PROGRAMS
Cantor Dml.np toolkit for employers & Recruit employers to offer care
* h‘ar:ldjﬁgler & I'IEIrSIP"' 10. DEVELOP A CAMPAIGH TO PROMOTE EARLY CHILDHOOD EDUCATION — .
& __Wabash City Schools Create O costfortiered scholarship i Cﬂmmun]t}?
TEALTH 0O cost of high-quality program with livable wages Foundation of

O source o host the scholarship fund

11, OFFER PAREWT EDUCATION AND TRAIMIMG CLASSESS
7’5'/ MNew parents enrclled in education classes/training
O 3 collect data

ka1
‘ ﬁ Wabash County
We're bere for giving. Were heve for good.

® Bowen Center
® Friends Counseling Cantar
® Parkview

Improve Parent
& Community
Engagement




. Clear plan fol
the future

WHAT IS THE VISION?

The Grand Challonge

healthy, safe
and loarning.

How will ELAC accomplish
this wark?

ELAC has identhed the key
audionces thae contribute 1
the acoompishmant of the
wsior: the ohiidren
hemsevos, ther famlles,
e providers of carky
chiichood aducason sandces
and ther staff, and Lndng
sources. Seven mull-
dsgplrary workgroups have
boen fomed % recamemend
Inftanves that: 1) optenize tho
efiectvenss of cach
audence; 2) estabish data
S0urces 10 Ik proguess;
and J) evalaie the oucomes
of theso Nftatves

© Ssely Laaring Lcviacey Correrd e

The Early Learning Advisory Committee (ELAC) was appointed by tha
Governor 1o assass the availability, affordability and quality of sarly chikiheod
programs statewide and make bast practica recommendations for
intervantions to mprove and axpand early childhood education.

WHAT ARE THE GOALS?

The Fow Things That Matter

WHAT ARE THE OBJECTIVES?

The Strategic Foous Arcas

Family Engagemant

Affordable

Provider Participation /
Advanocomont

2014

WHAT 1S OUR WORK?

The Primary Responsibdities

Kindergarten Readiness Assesament

Evalation of EEMG

Kindergarion Readiness Detinition

Earty Learning Guikioine Standards

Famiy Engagement Framework

Famiy-siencly Early Leaming Guideines

Needs Assessment of ECE Workforce

Carcer Patrraarys for ECE YWorkioroe

School-based Pre Algnment wih PTO

Qualry Improverment of ECE Programs

icantity curent ECE funding

Leverage current and now funding

Assessment of curent data systoms

Develop data system governance




The Grand Challenge
a e O e r The Next Turn of the Circle... A compelling narrative about a complex
community problem greater than any

single organization can address

Continuous Improvement

E n i ) e m e n t - Project Portfolio Review
+ Enlightened Improvement

Process Improvement

Process

Strategic Goal Tree
Coalition Structure
Performance Scorecard
Support Organization
Communications

The Stakeholder Concept
START HERE: The fund_amental creator or.destr.oyer
) of value is stakeholder relationships.
Identify a key * Stakeholder Leadership
community * The Stakeholder Map

issue

Disciplined
continuous
improvement

A Collaborative Process
The process is the solution. Agreeing
on a process for working together
from the beginning creates increased
commitment and builds trust among
stakeholder groups.

* The Process Map

How could
we?

Conduct a

Restructuring the Work project with Identify the right
At the core of value deliverables people who want * Decision-Making Process
transformation is changing and metrics to address the

the way stakeholders are issue

organized to deliver service. The Critical Roles
Guiding Team
Facilitative Leadership

Stakeholder Organizations

Balanced Portfolio N Process

of Catalytlc Projects Identify and Establish and Process Facilitator(s)
Small Wins prioritize build trusting Content Experts
Experiments catalytic projects relationships

Systemic Solutions
Working Teams
Project Timelines
Shared Measures
Gather the Resources

The Shared Outcomes

What outcomes and benefits do the
stakeholders collectively desire? What
creates value for each stakeholder?

Create a Gather and

;:utrr:ent ?r;d understand
pcsiale the data

picture

Stakeholder Alignment

What two to three themes would
strategically align the interests of the
stakeholder group?

Future State Picture (“could-be”)
What opportunities exist to..
form or strengthen relatlonshlps
coordinate, connect, or align things
restructure the existing work
leverage and build on assets
create new ways of working together Gathering the Information
Stakeholders have more confidence when they
determine their own information needs, as well as,
how they will gather it, analyze it, and use it.
* Content and Contextual Information

Understandlng the Challenge
* Stakeholder Work and Projects

What's working well?
What challenges exist? Current State Map ('as-is") * Show and Tell: Presenting the Collected Evidence
What could be better aligned? Project Work Maps
- What might be missi ’)g ’ + Customer Experience Maps
at might be missing: + Systems and Network Maps

* Where are the leverage points - Strategy Matrix Maps
i ?
and what can we influence? - Asset Maps
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Continuous Communication TRANSFORM

. Formed a Steering Committee "Guiding Team”

+  Guide monitor work/ alignment

. Committees/ workgroup meet

- Implement the agreed upon plan / activities

. Bring everyone together annually to check in and
update



Continuous
Communication

. Clear explanation of
who Is involved and
role(s)

. Backbone Support
organization

Early Learning Advisory Committee (ELAC)

Vision: Working to ensurs that children ages birth to B years and thar farrilies
have access 1o affardatile, high quality eary ehidhond education programs that
keap chikdren healtfy, safe and leanming.

Audiences Served

Children, Families, ECE Providers, and ECE Professionals

Goals l FResponaibility for...

Acceasinle Affordeble High Quality

Family Engagemed! 120+ Public - Private
Caommurity Members

Guiding Team Wergring Co-Cler
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How to Get Started TRANSFORM

. Stakeholder Map
. Organization Structure
. Stakeholder Engagement Process




Reflection

How can you
apply the key
elements?

What would be
different in

your
community
with this
process?

35
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Questions and Next Steps  TRANSFORM

« Sign up for our newsletter here:
https.//transformconsultinggroup.com/contact/

« Contact me with any questions or to talk further about how we
can help you!
Amanda Lopez, President
(317) 324-4070 X 5
A.Lopez@TransformConsultingGroup.com

69 www.transformconsultinggroup.com & 317-324-4070 n Transform Consulting Group y@AbOUt Transform m Transform Consulting Group


https://transformconsultinggroup.com/contact/
mailto:A.Lopez@TransformConsultingGroup.com

